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APRIL 11, 2023 SPECIAL COUNCIL MEETING 
ADDENDUM TO MINUTES



 Strategic 
Planning 
Process

 Towards 
Priorities



Strategic Planning Project:  Process

• Start-up
• PM Mtgs
• Data Analysis
• Comms. 

Supports
• General Advice

General 
Project 

Supports

• Council 
Direction 
Workshop

• Staff 
Engagement

• Committee 
Sense-Making

Discernment

• Pressure-
Testing w/ 
Constituents

• Final Plan 
Development

Framing



Strategic Planning Project:  Process

Project Schedule Mar Apr May Jun Jul Aug Sept Oct

Council Direction 
Workshop
Staff Engagement

Steering Cmte . 
Sense -Making 
Pressure -Testing 
with Stakeholders
Final Plan Dev.  
Support



Council Direction Workshop:

Consider Today an Informed Brainstorm:



Council Direction Workshop:

 What are some of the best things  about
Wellington North (the community)?

(e.g. if you were encouraging someone to move 
their life or their business here, what would you 
tell them about the community?

 What might be 2 -3 of Wellington North’s
untapped -potentials as a community?

o W h ich  o f t h e se , if a n y, w o u ld  b e  s im p le r t o
m a ke  h a p p e n ?

o W h ich  w o u ld  b e  m o re  co m p le x?

Wellington
North

(the community 
in general)



Council Direction Workshop:

 What are the top strengths of the 
Township (the corporation)

(e.g. what does it do well? What is it better at, 
than others?) 

 What might be some top areas for 
potential improvement, of the Township?

(e.g. what seems like a struggle?  where have 
you noticed an opportunity to develop?)

Township of 
Wellington 

North
(the corporation)



Council Direction Workshop:

 When you hear that community members are quite 
satisfied with the quality of life in the township, the 
overall services provided by the Township, and feel 
that they receive good value for their tax dollars, why 
do you believe this is?

 How do you believe that the Township 
could improve the priorities highlighted by 
the public?  
o re c re a t io n  fa c ilit ie s , a c t ivit ie s  a n d  e ve n t s ,
o ro a d  m a in t e n a n ce  a n d  re p a ir,
o co m m u n it y sa fe t y (p o licy, b y-la w ),
o co m m u n ica t io n s b e t w e e n  re sid e n t s  a n d  t h e  To w n sh ip ,
o g ro w t h  m a n a g e m e n t , a n d  
o a ffo rd a b le  h o u sin g ?

Insight on the 
Community
Satisfaction

Survey



Council Direction Workshop:

 When you consider your thoughts and 
responses today, on whole, what do you 
think might be the top 3 -5 priorities for 
the Township of Wellington North over 
the next 3 years?

In Summary



Thanks!
Any questions?

Kris  Cu m m in g s
d oa b le .ca
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